
 

 

  



 

 1 

Table of Contents 

1 EXECUTIVE SUMMARY ................................................................................................... 3 

3 COMPANY DESCRIPTION- Arielle for Africa LTD ........................................................ 5 

4 THE PILOT PROJECT ..................................................................................................... 6 

4.1  Pilot Project in Nairobi, Kenya....................................................................................... 6 

4.2  The Pilot Project Objectives .......................................................................................... 6 

4.3  Pilot Scoping Process ....................................................................................................... 7 

5 PILOT METRICS ............................................................................................................ 14 

5.1 Our Stakeholders ............................................................................................................ 14 

5.2 KPI’s: Stakeholder’s feedback through Survey and Focus Group interview ............ 16 

6 DATA: ANALYSIS, FINDINGS AND EVALUATION ........................................................ 17 

6.1 Data Analysis ................................................................................................................... 17 

6.1.1 Quantitative analysis - Session Surveys .................................................................... 17 

    6.1.2 Qualitative analysis- Focus Group Interview........................................................... 23 

6.2 Findings and Assessment of our KPIs ............................................................................ 32 

    6.2.1 What we will keep ................................................................................................. 32 

    6.2.2 What we will change and improve ......................................................................... 33 

7 THE IMPACT OF THE PILOT PROJECT ....................................................................... 34 

7.1 The selection process of Entrepreneurs ...................................................................... 34 

7.2 Entrepreneurs before the Pilot week ........................................................................... 35 

7.3 Our Entrepreneurs after the Pilot Week ...................................................................... 35 

7.4 Our Entrepreneurs current status ................................................................................ 38 

8 FINANCIAL OVERVIEWS ............................................................................................... 39 

8.1 Fund raising methods ..................................................................................................... 39 

8.2 Total secured funding .................................................................................................... 40 

8.3 Budgeted vs. Actual Cost Structure .............................................................................. 41 

9 OVERALL LESSONS LEARNED ..................................................................................... 43 

9.1 Overall Pilot Project Design ........................................................................................... 43 

9.2 Scoping and Management of Pilot Project.................................................................... 44 

9.3 Roles of Stakeholders ..................................................................................................... 44 

10 NEXT STEPS FOR ARIELLE FOR AFRICA LTD........................................................... 44 



 

 2 

10.1 Short-term Strategic goals- Company launch in Kenya ............................................ 44 

10.2 The Vision ...................................................................................................................... 45 

10.3 Arielle for Africa LTD Key External Stakeholders ..................................................... 46 

11. APPENDIX ................................................................................................................. 51 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 3 

1 EXECUTIVE SUMMARY  

Arielle for Africa LTD. is a Social Enterprise that aims to reduce unemployment and poverty 

in Africa. The main aim of the company is to train the youth in Africa to give them all the 

skills they need to not only start but maintain their businesses successfully. The company’s 

journey begun in December 2018 when it was co-founded by three African women in London, 

United Kingdom. Arielle would focus on creating jobs in Africa through entrepreneurs. This 

would be by empowering them and providing all the tools they would need going forward. 

Entrepreneurs who go through Arielle for Africa would get; mentorship from successful 

entrepreneurs in the industry, one on one coaching from Creative Brain Academy, business 

modules tailored for the Kenyan market, job shadowing, network formulation, funding 

options, legal set-up assistance and consultation provided by Arielle for Africa for up to five 

years after the launch of the business. In September 2019, we held our pilot program in 

Nairobi, Kenya. This was organized by the team of twenty people that Arielle for Africa rallied 

for the pilot from different parts of the world. It was planned for five months, supported by 

several partners and executed over six days. In this time, our six-months curriculum was crash 

coursed by our able mentors, speakers and lecturers and thirty entrepreneurs were selected 

from a pool of over one hundred to go through the pilot program. They were invited to go 

through the program for free as the company was able to raise $12,500 for the pilot.  Twenty-

five entrepreneurs from our five focus industries (Food and beverage, Retail, Agriculture, IT 

and the Arts) successfully completed the program and as a result we are able to prove that 

Arielle for Africa is sustainable, profitable and has already made an impact in the African 

economy. This report will lay out our key offerings, the pilot and the stages the company 

went through in preparation for the pilot, the Key Performance Indicators (KPIs) we had set 

to determine if it was successful, the data we collected from the entrepreneurs and our key 

stakeholders and based on that the changes we are making as well as the plan of the company 

going forward and the vision for the next ten years.  
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2 LETTER FROM THE CEO 

Dear reader,  

First, I would like to appreciate you for your support. Reading this 

report is a show of support. Support in the vision we have to create 

113,000 jobs in Africa in the coming ten years, support in our endeavour 

to continually build, empower and fight for our entrepreneurs. During 

the pilot in Nairobi, Kenya it became clear to me that the entrepreneurs 

in Africa are only limited because they do not have the support they require. That with 

coaching, mentorship, funding and knowledge they are able to make large strides in their 

ventures. I know this because since the pilot, several have scaled their businesses, changed 

strategies and even formed new teams. The Arielle pilot that took six days had such an impact 

on these entrepreneurs that I shiver at the thought of the impact we could have over six 

months of working with them. The Arielle for Africa launch in Kenya is set for June 2020 where 

100 entrepreneurs will go through our six-months curriculum. The main reason for the 

publishing of this report is to communicate what we have already done, the lives we have 

already changed and make our case for further support for the launch next year.  

A famous African proverb says;  

“until the lion tells his side of the story, the tale of the hunt will always 

glorify the hunter.” 

Arielle for Africa is telling the story of young people determined to make a change, to create 

greatness through their businesses and to make a difference by employing other young people. 

This report will highlight some of these young people in different ways, each of them walked 

away with a different story to write.  

As a result, I celebrate the twenty-five successful entrepreneurs, all our partners and 

supporters, the speakers and mentors who participated in the pilot and especially the team 

that has stood by the Arielle vision. A passionate, hardworking and united team that has 

brought us one step closer to changing the face of entrepreneurship in Africa.  

 

 

 

Edith Njage  

CEO/Co-Founder Arielle for Africa LTD  
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3 COMPANY DESCRIPTION- Arielle for Africa LTD  

Arielle for Africa Ltd. is a Social Enterprise with a passion for young people and entrepreneurs. 

The main aim of the company is to mentor, train and coach the youth from Africa to give 

them all the skills they need to not only start but maintain their businesses successfully. 

Arielle understands the challenges entrepreneurs face and thus has chosen to provide business 

skills and be the link to sources of funding, legal compliance matters as well as business 

connections for entrepreneurs.  

Arielle’s vision is to cultivate a global generation of job creators and disruption agents in the 

African economy and our mission is to eradicate youth unemployment through empowering 

and fostering individuals who dare to change. We aim to achieve this through our Six-month 

curriculum, My Arielle Platform and our Ripple Effect Strategy.  

Our Six-Month Curriculum comprises of both theory and practical training, one on one 

coaching, job shadowing from industry experts and leadership development workshops. It is  

designed in collaboration with lecturers around the world as well as industry experts to ensure 

that it serves the needs of the African market. On the first two months Entrepreneurs will go 

through the theoretical sessions, which will be taught by industry professionals and lecturers. 

Over the third month, entrepreneurs will go through the one on one coaching programme as 

well as interactive and practical workshops on leadership which challenges and improves their 

interpersonal and leadership skills. On the fourth- and fifth-month Entrepreneurs will be 

placed with our partnering companies whereby based on the industry of their choice they 

intern and/or job shadow. During the six-month the business plan prepared by the 

entrepreneurs will go through a verification and validation processes in collaboration with 

their mentor and coach. Once it has been approved by the relevant bodies, the entrepreneurs 

will then be connected to investors, given licensing and legal compliance support as well as 

connection to key partners such as distributors or suppliers for their ventures. 

 

Through the Arielle Platform, Arielle creates an intermedial pathway through our disruptive 

platform.  Arielle seeks to act as an intermediary in a broken system and this is how we go 

beyond what our competitors do. We come in to connect the government, organizations and 

other stakeholders who were previously disconnected from the young talent. 
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4 THE PILOT PROJECT 

4.1   Pilot Project in Nairobi, Kenya  

In order to test our key offering, which is the six-months curriculum, we ran a pilot programme 

in Nairobi, Kenya from the 16th to the 21st of September 2019. We selected 30 entrepreneurs 

who went through a summarized version of our curriculum over a period of one week. Only 

the key elements from our 6-month course were offered.  

The final day of the Pilot was the graduation day as well as an opportunity for the 

entrepreneurs to showcase their work to an audience of about 200 people. It also included an 

introduction of Arielle for Africa LTD to the Kenyan market.   

 

      

4.2 The Pilot Project Objectives 

The main objective behind the Pilot project was to test the key Arielle offering and value add 

for an entrepreneur. The second key objective of the pilot was securing the best industry 

experts and lecturers as well as coaches to teach the various sessions. We also secured 

volunteers who filled in various roles from before the pilot to the end of the pilot to ensure 

that the best possible result would be attained.  
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Our plan is to launch the company in Kenya to start official operations in 2020. The pilot was 

thus a good time to;  

1. Get acquainted with the Kenyan Market.  

2. Test the offering and validate the market.  

3. Create Awareness on the company as well as the mission and vision of the company.  

4.3   Pilot Scoping Process  

4.3.1 Planning  

The Co-Founders decided to hold the Pilot in May 2019. The initial plan was to have it for two 

weeks from the 9th to the 21st of September. The next step was to recruit a team that would 

help from as early as May and even continue working in some capacity after the Pilot. The 

main reason for this was, we knew we would not be able to run a successful pilot on our own. 

There were many tasks to be completed and for some of them, we did not have the skills or 

time to do so. Thus, positions were posted on our website and hundreds applied for the various 

positions to collaborate with us and after careful review of their resumes and conducting 

interviews, we selected few that matched our vision and entrepreneurial spirit. By 

September, as the need changed and evolved, we increased positions and removed some. 

Overall, there were 10 positions filled in Kenya and 5 globally.      

     

        

           

 

Local positions that were filled in Kenya included;  

● Assistant to the CEO: To assist the CEO in all her endeavours especially in preparing 

for the pilot, planning for the meetings with partners and attending to take notes and 

carry out follow up.  
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● Videography and photography Ambassador: Creation of the content to be put on the 

Social media channels.  

● Social Media Ambassador: For daily management of the Social channels.   

● Operations Ambassador: Organizing the entire pilot programme from securing venues 

to logistics and dealing with suppliers.  

● Planning Ambassador: Mostly worked hand in hand with the operations but more 

specifically on the planning of the timings and flow of the days.  

● Operations Assistant Ambassador: The assistant’s focus was to take up the Gala dinner 

which was the graduation that crowned off the pilot.  

● Finance Ambassador: Made cost projections for the pilot and was in-charge of 

overseeing the day to day expenditure.  

● Enrolment Ambassador: Handled enrolment of our entrepreneurs from the application 

to selection stage and including the communication that was to be done before, during 

and even after the pilot programme.  

● Project Management Ambassador: Assisted the enrolment manager with all her duties 

as well as assisted with other mini projects.  

● Networking and PR Ambassador: Went for meetings and looked for potential networks 

in the Kenyan market for Arielle to partner with.  

 

Global positions were filled abroad in the following regions;  

● Africa Region Ambassadors (2 positions)  

● Europe Region Ambassadors (2 positions)  

● USA Ambassador (1 position)  

 

The global ambassadors were mainly to act as a link between companies in different countries 

and Arielle for Africa. This would range all the way from pitching about what the company 

does to representing Arielle in meetings and even assisting in the process of sourcing for funds 

in the various markets.  

 

Once the positions were recruited, the next step was to plan the length of the pilot, the 

content that would be included and the speakers and experts that would speak in the pilot 

period. After a thorough consideration, the pilot was to be held for one week only. This was 

mostly to reduce on costs, allow for full participation from the entrepreneurs and the speakers 

and to give the most important elements of the curriculum.  
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The curriculum was then crash-coursed, and the most important segments were reduced to 

the one week available. The question of how to do the pilot then came up. How would we 

afford it? How do we cover all the costs? Do we charge the entrepreneurs? It was quickly 

agreed upon that the entrepreneurs would not pay for the pilot. We then came up with 

different funding options and started to pursue them to cover our set budget.  

● Crowdfunding  

● Philanthropic Investment  

● Own savings  

Once the funds were secured the CEO who had already moved back to Kenya was able to begin 

preparing for the pilot with the rest of the local team for the pilot.  

 

4.3.2 Execution   

The month before the pilot is when the execution began. At this point the main focus was to 

plan not just for the pilot but for the launch.  

The CEO and her team went for meetings with possible partners who included government, 

organizations, universities, financial institutions and entrepreneurs. This was to plan on 

possible agreements that would benefit both parties.  

           

Further, Arielle for Africa worked on building a legal team that would prepare the agreements 

between Arielle for Africa and the proposed partners. A finance team was also built to 

undertake the valuation of the company.  

The project team carried out the interviews as described later in this report. The organizing 

and planning team worked on the location of the pilot and making sure all materials required 

were available along with the gala dinner details.  
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The pilot was designed with the entrepreneurs in mind. The week before the pilot was spent 

working on the curriculum to make sure all of the sessions were tailored towards the 30 

entrepreneurs; we had chosen from the interview process. The first step was to prepare the 

speakers, lecturers and mentors. They knew the business plans and ideas of the entrepreneurs 

and prepared accordingly. Some even sent work that they needed to complete before the 

pilot. Next, we put the 30 entrepreneurs into ‘networks’ which were meant to create a culture 

of partnership. Arielle for Africa believes that no one entrepreneur is an island and they should 

never be one. That is why so many fail in Africa, they are trying to start and run the enterprise 

alone. These networks were not chosen randomly but rather through reading the journey of 

each entrepreneur along with where they wanted to go in the future and based on that we 

put them in networks suited for them. From the network they could walk away with different 

things, all dependent on their choices;  

1. They had the opportunity to find people to partner with. People they could merge 

with or begin a new venture with.  

2. They could find a supplier or distributor for their product.  

3. They could leave with lessons from entrepreneurs who have been where they wish to 

go.  

The week of the pilot itself was six full days, Monday 16th to Saturday 21st.The first three 

days encompassed full sections of theory content, followed by group mentoring sessions at 

the end of each day, by the mentors assigned to the group made up of various professionals. 

On the first day there was an orientation to the pilot program, the company and the networks 

they would be in. After this, the sessions ran from the modular, Monday to Wednesday.  

The modular sessions were a mix, there was a time for the theory and strategies that the 

entrepreneur could apply to be taught by the speaker, there was time for entrepreneurs to 

apply the strategies to their own businesses, time for them to work in their networks and 

critique each other’s work and finally other cases would be used and in particular the 

competitors of the entrepreneurs in the Kenya market. At the end of each day, the 

entrepreneurs were given time to work with their networks, with their assigned mentors or 

with their coach.  

Thursday and Friday were more practical in nature. The sessions were mostly around 

leadership and one on one coaching. It also gave the entrepreneurs time to work on their 

pitches, business canvas and plans for the ‘Arielle Pride Championship’ competition which 

was set to take place on Saturday 21st September.  
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The one on one coaching and leadership training were both done by Creative Brain Academy. 

CBA is a coaching company founded and based in Amsterdam. CBA and Arielle for Africa LTD 

have formed a partnership to allow for entrepreneurs under Arielle to receive cutting edge 

coaching structured specifically for millennials and generation Z.  

                

The entrepreneurs learned how to lead dynamic and multi-functional teams, opinion literacy 

as leaders, skills that each entrepreneur need and how to step up and do what competitors 

do better.  

Friday was mostly focused on one on one coaching. Here, each of the entrepreneurs got time 

alone with one of the Co-Founders of CBA, Mary. In this time, they were able to address 

challenges they face as an entrepreneur, in their business and even their leadership journey.  

In terms of organization and logistics, each day had a lead pilot manager and an assistant. 

Their duties were to ensure that the entrepreneurs and mentors were at the right place at 

the right time and that the program was being followed thoroughly. This allowed for the 

speakers and mentors to primarily focus on the entrepreneurs and giving them the best 

possible value.  

4.3.4 Completion  

Throughout the pilot the main goal was to get feedback from different stakeholders on the 

impact of the Arielle program. Therefore, as part of the completion, at the end of the pilot 

the feedback was collected, interviews were held, and stakeholders participated throughout. 

The Arielle for Africa pilot was completed on the 21st of September 2019. We started the day 

with a series of panels featuring different professionals who addressed different areas of 

concern that the entrepreneurs had pointed out during the pilot. This ranged from legal 

matters, hand over to new leadership, finance and investment concerns. They had the 
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opportunity to ask questions during the session and even after on a one on one basis.  On this 

day the entrepreneurs further had the opportunity to pitch their refined business ideas to win 

the “Arielle Pride Championship” competition. There were two rounds, each round with 

different set of judges. The judges had to select three final businesses which would get the 

seed support funding.  

   

The prizes were as follows;  

● First place- 75,000 Ksh funding support 

● Second place- 50,000 Ksh funding support  

● Third place- 25,000 Ksh funding support  

After this there was the gala dinner. The gala dinner was held at the Tin Tin restaurant in 

Nairobi. Arielle for Africa invited a total of 100 guests. The dinner was to introduce the 

company to the Kenyan market, graduate the pilot participants and award the three winners.  
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The entire Arielle project and the gala dinner was recorded and put up on YouTube for the 

public to see. Links for the videos could be found under appendix.  

4.3.5 Tools used for pilot project  

During all the stages of the pilot program, organization and planning was key. The team was 

careful to keep track of all activities to ensure everything was done on time. Tools used to do 

so include;  

● Airtable- To keep a list of tasks to be done, due dates and the team members in charge 

or responsible. This way the team leaders would know what was done, when and by 

who.  

● Slack- This was the main tool used so as to have all the documents required for pitching 

Arielle, information on our entrepreneurs and also for communication between 

departments.  

● WhatsApp- For fast and urgent message communication.  

● Calendly- This tool was used to schedule meetings and interviews with the relevant 

executives as well as entrepreneurs.  
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● Skype- Team meetings were held on skype. For the core team, meetings were almost 

daily, for the departments it was twice a week and for the entire team was once a 

week.  

● G-Suite- The Arielle team used this for correspondence between team members, with 

partners and also the entrepreneurs.  

● Mpesa- Used for most of the payments whilst in Kenya.  

● Revolut- Used to transfer funds from the company account for use in Kenya over the 

pilot.  

5 PILOT METRICS  

The main goal of the Pilot programme was to test the impact of the Arielle for Africa program 

more specifically our curriculum and journey of the entrepreneurs that we had trained, 

mentored and coached. We identified Key Performance Indicators to measure the success of 

the pilot and the Arielle for Africa solution for entrepreneurs. We did the testing on our 

entrepreneurs and other relevant stakeholders. We had to set measurable targets during the 

planning stage of the pilot programme in order to define the expected performance and 

impact of our six-month curriculum. These metrics were also used to help us identify elements 

of our business model that needed improvement, alteration or to be adapted according to the 

needs of our entrepreneurs and other key stakeholders. These KPIs were carefully chosen as 

they would not only help us adjust our business model, but also reduce uncertainty and 

potential risks that would be faced by the company and thus help inform the decision process 

for the actual launch of the six-month curriculum with first cohort in 2020.   

5.1 Our Stakeholders 

Entrepreneurs: The entrepreneurs are the most relevant stakeholders of Arielle for Africa. 

This is because the entire six-month curriculum is tailored to fit their needs by training and 

empowering them to be disruption agents in the economy through their niche-oriented and 

unique ventures. Hence, why we decided to test the curriculum in a one-week summarized 

version with few selected entrepreneurs that represented each of the chosen industries for 

Arielle for Africa (Agriculture, Retail, Food and Beverage, IT and the Arts).  
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Internal Stakeholders- Directors, Ambassadors, Speakers & Coaches, Judges: The second 

group of stakeholders that helped us measure the performance of our pilot programme 

consists of the Board of Directors which also comprise of the Founders, the Ambassadors that 

helped us plan, organize and facilitate the pilot project from planning to completion and 

lastly of our Speakers and Coaches who offered theoretical training sessions as well as 

mentorship during the practical group sessions. We also had a panel of Judges that helped 

assess and judge the winners of the “Arielle Pride Championship” competition. 
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External Stakeholders: Partners, Panellists: Some of our potential partners joined throughout 

the pilot week to learn about Arielle for Africa’s training programme and see the progress of 

the entrepreneurs first-hand. Finally, we welcomed five achieved entrepreneurs as panellists 

from the five industries for a panel discussion. They were invited to speak, share ideas and 

advice on their achievements as well as challenges on their journey to success as 

entrepreneurs. 

   

 

5.2 KPI’s: Stakeholder’s feedback through Survey and Focus Group interview 

Our KPI’s mainly focused on the feedback on the theoretical and practical sessions from our 

entrepreneurs. We identified four metrics to measure whether the sessions offered or added 

any value to their business knowledge, interpersonal skills as well as their ventures. Each 

entrepreneur filled in a form after each session addressing five metrics of performance: The 

engagement level of session speaker, confidence level of entrepreneurs before and after the 

session, the impact of the sessions content on their venture and their career as entrepreneurs, 

as well as the relevance level of each session. These are explained in further detail in part 

6.1 of the report. 
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However, as part of our performance metrics we also considered feedback from our internal 

stakeholders. Each of the Board of Directors, Ambassadors, Speaker’s and Coaches as well as 

Judges were interviewed on the overall experience of the pilot programme.   

6 DATA: ANALYSIS, FINDINGS AND EVALUATION 

6.1 Data Analysis 

6.1.1 Quantitative analysis- Session Surveys  

As mentioned in section 5, the KPIs metrics used to measure the survey feedback are four 

and, in this section, they are examined in further detail using their graphical analysis of the 

data.  

6.1.1.1 Confidence on the session before and after the session  

The first quantitative metric employed to measure the pilot programme was the 

entrepreneur’s confidence level on a certain business subject before and after being through 

the training sessions. As shown in the graph of Figure 1, almost in all of the sessions 

entrepreneurs predominantly responded with “I have poor knowledge of the topic”, which 

was the highest percentage of responses followed by “I have some knowledge of the topic”.  

Especially in the relevant business subjects such as “Accounting”, “Entrepreneurial Finance”, 

“Social Innovation and Entrepreneurship”, “The truth about being an entrepreneur”, “Doing 

what competitors do better”, the response shows that entrepreneurs had poor to no 

knowledge on the subjects.  
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Figure 1: Graph illustrates the confidence level on the business topic before the session  

However, in the second graph of Figure 2, the rating for the entrepreneur’s confidence level 

after the session shifts from the lowest to the highest rating. The responses with the highest 

percent for seven sessions out of twelve are: “I have excellent knowledge of the topic” and 

“I have sufficient knowledge of the topic”. We see a major shift in the confidence level for 

the same subjects that before the sessions entrepreneurs had rated low. Only two sessions in 

“Design Thinking” and “Leading and Thriving in the digital era” show less than 12% percent 

response of “I don’t have any knowledge of the topic”. 
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 Figure 2: Graph illustrates the confidence level on the business topic after the session  

6.1.1.2 Engagement of Speaker 

The second quantitative metric used to measure the performance of the pilot programme was 

the engagement level of the speaker in a session. As shown in the graph of Figure 3., “Business 

Risk Management” seems to be the subject with the highest engagement level of speaker 

followed by “Design thinking” and “The truth about being an entrepreneur”. This could be 

due to the type of exercises, activities and level of practicality the mentors were able to 

provide during the session which may have resulted in stimulating the entrepreneurs to be 

less passive and more interactive throughout the session. Over 45% percent of the 

entrepreneurs rated ten sessions out of twelve with “the speaker was very engaging”. Three 

sessions out eleven were rated “the speaker was not engaging at all” by 12% of the 

entrepreneurs. Overall the results in the graph show that over 90% of the sessions were 

engaging enough for entrepreneurs allowing them to be interactive with questions, discussions 

and practical exercises.  



 

 20 

  

Figure 3: Graph illustrates the engagement level of the speaker on the session  

 

6.1.1.3 Relevance of the Session 

The third quantitative metric used to measure the performance of our pilot programme was 

the relevance level of the session. It answered the question how relevant the curriculum’s 

content is to the businesses of the entrepreneurs. Is it something that they can apply to their 

ventures to succeed and excel in the existing market? Based on the analysis shown in the graph 

of Figure 4., ten out twelve sessions are rated with “the topic was very relevant to my 

business” by over 50% of the entrepreneurs. “Leadership Workshop” is the only session rated 

100% “very relevant” by all entrepreneurs. This could be due to the nature of the session which 

is very necessary yet challenging for any entrepreneur operating in any industry or sector. 

Leadership skills are hardly thought and most of the time overlooked in Africa. Thus, the results 
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show us the level of interest it created for the entrepreneurs that went through the session. 

Six sessions out twelve were rated “the topic was irrelevant to my business” by less than 12% 

of the entrepreneurs. Overall the graph displays the high interest rate shown for the sessions 

by majority of the entrepreneurs to almost all sessions. This indicates the level of value it 

added to the business skills and business ideas.  

 

Figure 4: Graph illustrates the relevance level of the session to entrepreneur’s business ideas 

6.1.1.4 Impact of the Session  

The last quantitative metrics used to measure the performance of the pilot programme was 

the impact the sessions had on the entrepreneur’s career. This metric helped us to understand 

and assess the extent to which the curriculum created added value to the entrepreneurs not 

only in terms of expanding their knowledge of business and leadership skills but also expanding 

their networks through partnership and relevant connections created through group work in 

each of the sessions. Based on the analysis of the graph represented in Figure 5., eleven 
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sessions out of twelve have high ratings of “the session was very instrumental to my 

entrepreneurial career” and “the session was instrumental enough to my entrepreneurial 

career” by over 60% of the entrepreneurs. For six sessions are rated “the session was not 

instrumental to my entrepreneurial career” and “the session was least instrumental to my 

entrepreneurial career” by less than 28% of the entrepreneurs. The only session where the 

percentage of rating is almost evenly distributed is “Leading and Thriving in the digital era”. 

The reason for this might be attributed to the way the session was taught, the way the speaker 

was engaging with entrepreneurs or the actual content of the session was not exhaustive due 

to the limited time for the entrepreneurs. Overall the graph shows that majority of the 

sessions were instrumental enough for the entrepreneurs in expanding their business 

knowledge, in practical application of the knowledge to their business ideas and in expanding 

their connections amongst themselves as partners.  
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Figure 5: Graph illustrates the level of impact of the sessions on the entrepreneurial career  

6.1.2 Qualitative analysis: Focus Group Interview  

Focus group interview was part of the qualitative analysis that we used to help us assess the 

overall performance of the pilot programme allowing the entrepreneurs to share and discuss 

their views without any restrictions. Based on the qualitative data, we categorized the 

analysis of the interview in three themes. Thus, this section provides detailed analysis of the 

interview’s feedback from both the perspective of the entrepreneurs and the internal 

stakeholders. The feedback from both groups followed the same three themes.   

6.1.2.1 Entrepreneurs  

Experience of the programme   

Assessing the overall experience of the pilot programme from the entrepreneur’s perspective 

was crucial to us, as such it will enable us to draft and adjust our six-month curriculum that 

is tailored to provide the best training and coaching experience for our entrepreneurs. During 

the interview, the entrepreneur’s feedback on the programme’s experience focused on three 

aspects:  

One on one coaching session: this session was highlighted by the seven entrepreneurs that did 

the interview. Since it is a session that challenges the interpersonal skills of the entrepreneurs 

individually, we didn’t see fit to measure it using 1 to 5 range under the quantitative analysis. 

Five entrepreneurs out of the seven stressed how critical and beneficial it was to have the 

one on one coaching offered as part of the programme. They expressed how this session was 

one of the things that made the programme that much more engaging and motivating.  

• “The one on one coaching was very resourceful to me, I was never challenged to think 

about my skills before, but this session did that for me and so much more” Jasan- Retail 

Industry Entrepreneur  

• “Yesterday the one on one coaching session to the leadership workshop stuck out for 

me. It helped me see that as a person and as a leader I need to set measures that will 

keep me from being phased out and also keep me ahead of the market”  

Wanjiku -Arts Industry Entrepreneur  

• “The session on leadership was also very helpful as it reminded me to stay aware as a 

leader. How you lead will result in how the team performs. I used to think that I was 
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the only one running the show with my ideas but now I have understood that it is the 

effort of a team that works to achieve the same goal.”  

Yvonne- Food and Beverage Industry Entrepreneur  

• “For me the element of one on one coaching was the best. Because then you get to a 

place you ask questions to yourself a leader, and the coach guides you to ask these 

questions, you realise that most of the time you have answers for it, It is just that we 

get blind sighted and when we don’t meet someone that ask us and challenges us, it 

slows us down.”  

Michael- IT Industry Entrepreneur  

• “One on one coaching should be given longer time. Especially for someone like me that 

finds it difficult to talk, it was very helpful.”  

Esther- Agriculture Industry Entrepreneur 

 

The content and structure of the curriculum 

The second point that was addressed by all the entrepreneurs regarding the overall 

experience was the robust content of the curriculum and the way in which it was delivered 

throughout the week. It was a relevant factor that defined the entrepreneurs overall 

experience during the pilot programme. In terms of content, all entrepreneurs agreed that it 

was delivered at a level that was beyond their expectation both from the content of the 

sessions and the speaker’s level of expertise. To mention a few of the feedbacks: 
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• “For something that was supposed to be done in six months, you guys really tried 

putting all that in one week and it was delivered in a way I can’t explain”  

Esther- Agriculture Industry  

• “The programme has exceeded my expectations in all aspects, because what I now 

know about how to lead a business compared to what I thought knew before I came to 

the programme is unexplainable. Sometimes it felt like it was a lot of information 

overload, but it has been very helpful.”  

Brenda-IT Industry 

• “The people you brought in (speakers and coaches) had solid knowledge of their fields 

which was another key aspect for me in the programme. Most of the businesses in 

Kenya overlook the importance of strategy, risk management and insurance for their 

business, but now I learned why it is important.”  

Jasan-Retail Industry  

• “Everything I learnt was very practical and it was necessary to apply in my business 

moving forward.” 

Wanjiku-Arts Industry  

 

In terms of structure two entrepreneurs identified points related to time shortage for some 

of the sessions.  
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• “There was short time to do activities, short time to reach milestones and hold 

discussions. Content wise the program was amazing, but it wasn’t exhaustive enough 

because of the time constraints.”  

Michael- IT Industry  

• “Content delivered was amazing, but the one week was a short time. However, I know 

that we were given a teaser of what entrepreneurs will go through for 6 months.” 

Yvonne- Food & Beverage 

The organization of the programme 

The third point discussed about the overall experience of the entrepreneur and in particular 

the, was how the organization and delivery of the pilot. Four entrepreneurs out the seven had 

a positive feedback on the organization of the programme. Their feedback comprised 

everything from theoretical sessions, practical group works, one on one coaching sessions, 

competition, panel discussion, refreshments, teams to activities offered throughout the week 

• “The way the whole programme was planned especially the hospitality for me was on 

another level. I really appreciated that.”  

Jasan-Retail  

• “In terms of organization I was also impressed with the level of communication through 

email updating and informing us with consistency throughout the whole process from 

application to enrolment and the whole follow up that was done by the team. The ones 

that were doing it did an amazing job”  

Yvonne- Food and Beverage Industry  

• “I have taken part in similar pilot projects, but you can see for most of them that at 

the initial stage you don’t know what they are trying to do until you see it much later 

in the process, but with Arielle, you really know what you are doing. And I personally 

can’t wait to see what the six-months programme will look like. It was very definite in 

terms of goals and what you wanted to achieve. The focus of the mentors was felt and 

the professionalism in terms of presentation and other aspects very much organized. In 

my opinion five or ten years from today, this will be a major programme that will 

transform entrepreneurs not only in Kenya but all over Africa.”  

Michael-IT Industry  

• “The team coordination is another aspect I loved about the programme. Everyone knew 

what they were doing, and everything was happening seamlessly which was a big lesson 

for all of us here with our businesses.”  
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Augustine- Agriculture Industry 

 

Points of satisfaction   

Identifying points of satisfaction was crucial for us to learn what part of the curriculum was 

adding value to the entrepreneurs and their journey. When entrepreneurs were asked to 

discuss points of satisfaction, each one of them mentioned one thing from the pilot 

programme. Four out of the seven stated that the “Accounting” and “Entrepreneurial 

Finance” sessions were the key takeaways from the week, while two said that the session in 

“Leadership workshop” was their best session.  

Another great point of satisfaction for six of the seven entrepreneurs was the fact that the 

whole programme especially the team work sessions were most impactful for their businesses 

and future growth. By working together in their allocated networks, the entrepreneurs were 

able to expand their networks, gain a client base and business partners all from the program.  

• “I have already gained three confirmed clients from this programme. It was very 

instrumental to my client base and a possible partnership is on the horizon.”  

Brenda- IT Industry 

• “The team-work helped me expand my business idea into a totally new business model 

and I have already established a partnership with one of the entrepreneurs from the 

programme. This is something I have never imagined before.”  
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Esther- Agriculture Industry  

• “Also, for me it has been very useful in terms of expanding my connections and gaining 

new partners. I have already gained five clients from the programme, whilst still 

broadening my network.”  

Michael-IT Industry  

• “Networking was superb, personally being in the agriculture industry I have already 

acquired a partner who is doing house catering services. Going forward we are going to 

work together. I came in only with my farming business, but I am also a passionate web 

developer and now I am going to partner to work with one of the web developers here 

and grow my business to more than it was before.”  

Augustine- Agriculture Industry  

• “Very instrumental programme to establish partnership. I got two clients already, and 

I didn’t expect it and it all happened in the process of networking with the twenty-

five, I have also joined forces with four people to partner to work together towards 

one venture.”  

Wanjiku-Arts Industry  

• “I came here as an individual business and I am going out with four partners that will 

do business with through an e-commerce business idea”  

Jasan- Retail Industry  

 

Last but not least point that helped us assess the satisfaction level of our entrepreneurs was 

their willingness to pay for the programme. By comparing it to similar training programme in 

Kenya such as Centonomy, they all agreed that they are willing and ready to pay the USD 300 
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for the six-months programme. Two of them suggested that we should consider payment 

options such as instalments to attract more youth who want to pursue the programme but 

cannot afford to pay it at the same time.   

Points of improvement 

The focus group was a useful tool that helped us identify elements of improvement for the 

curriculum. Gaining their feedback on this allows us to better adjust and adapt the curriculum 

to match the needs of the entrepreneur. The points of improvement suggested by the 

entrepreneurs are summarized in Table 1 under the appendices.  

Based on the results illustrated in Table 1, three out of the seven entrepreneurs highlighted 

that adding more industry experts for each of the five sectors would be useful. This way they 

can learn better from people that have gone through the same path and that have solid 

industry knowledge. Other points of improvement include more practicality in the theory 

sessions, accommodating a central location for the training to take place, expanding the 

curriculum by adding relevant topics of knowledge for entrepreneurs, offering financing 

vehicle options to the entrepreneurs  as well as finding ways to offer the training not only in 

Nairobi but on a greater scale all over the nation.  

6.1.2.2 Internal stakeholders: Board of Directors, Speakers and Coaches & Ambassadors  

The second critical feedback source for measuring and assessing the performance of the pilot 

programme was from our internal stakeholder’s. Contrary to the entrepreneur’s feedback 

that focused only on the one-week programme, our internal stakeholder’s feedback included 

the planning, execution and completion stage of the programme. The results of the interviews 

are analysed in Table 2 and categorized in three themes that can be found in the appendix.  

Experience of the programme   

The internal stakeholder’s feedback on the overall experience of the pilot programme was 

given from different perspectives. Two out of three founders as well as one out of four of the 

assessed speakers, assessed the overall experience of the pilot programme from a “content 

perspective”. This means their feedback on experience highlighted the high relevance and 

positive impact the content offered to the entrepreneurs throughout the programme. 

Seven stakeholders instead among which is one of the founders, a speaker and five 

ambassadors, gave their overall feedback on the experience from a “project perspective”. 

This means that their assessment of the pilot programme focused on the planning and 

execution aspect of it.  The five ambassadors out these seven stakeholders provide an 
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overlapping response in the planning and execution aspect of the programme all agreeing that 

“the planning and organizing process of the pilot programme although demanding and time 

consuming, it was rewarding and delivered the expected results”. They also agree that “the 

execution of the whole programme was done smoothly achieved the expected results.” One 

stakeholder out the seven however provided a contrary feedback on the execution aspect 

claiming that “the execution could have been done better if time was not short and if the 

team had proper coordination of roles”.   

Two remaining stakeholders, who are both speakers, provided feedback on their overall 

experience of the pilot programme both from “content” and “project” aspect.  In terms of 

content, one claims that the curriculum offered throughout the week was “influential and 

impactful for the entrepreneurs”, while the other speaker highlights that the content could 

been better offered according to the stages of the entrepreneur’s business ideas”. In terms 

of the project, the first one pointed out that “the execution of project was done properly 

meeting all the set target” whilst the second speaker noted that some sessions were messy 

due to the short time allocated” 

Overall nine out of the twelve stakeholders note that “the pilot programme was successful” 

and three out twelve claim that it was a “learning experience” in terms of what could have 

been done better.  

 

Points of satisfaction  

According to the interview response, the things that were most satisfactory for the internal 

stakeholder during the pilot week programme comprise two points: team coordination and 

structure and content of the curriculum offered during the pilot week.  

Seven internal stakeholders, which include two founders and five ambassadors, out of twelve 

highlighted the team coordination especially the level of passion, energy and determination 

was as the most appreciated part of the pilot programme. To mention a few:  

• “Cohesive team that worked seamlessly together.”  

Director and Co-founder 

• “The team spirit we all exuded. But more, what stood out for me about the team is the 

passion.”  

Arielle for Africa Ambassador 

• “The co-ordination amongst ourselves. I really enjoyed working in team.”  

Arielle for Africa Ambassador  

• “The one thing that I liked and stood out for me during the pilot programme is definitely 

the teamwork.”  
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Arielle for Africa Ambassador  

The second aspect of the pilot programme that was highly satisfactory is the structure and 

content of the curriculum. Seven out of the twelve stakeholders, amongst which one is a 

director and a co-founder, three are speakers and two are ambassadors stated how rich and 

dynamic was the curriculum offered through the week. To illustrate some of their responses:  

• “The outline was remarkable. It hit all angles and aspects that any entrepreneur should 

consider when doing business.”  

Speaker at the Arielle for Africa pilot  

• “The program content itself was great; I thought the combination of theoretical and 

practical information that was being presented was of great calibre.”  

Speaker at the Arielle for Africa pilot  

• “The content was impactful, helped them grow their networks and challenged their 

business skills and business ideas”  

Co-founder of Arielle for Africa  

• “Great content that was interesting for all the entrepreneurs.”  

Arielle for Africa Ambassador  

  

 

 

Points of improvement 

Our Internal stakeholders were also asked to provide feedback on the parts of the pilot 

programme that could be improved to help better organize the actual launch of the six-month 

curriculum in 2020. All stakeholders provided their points of improvement. In this section we 

only analyse the ones that were most commonly addressed in the stakeholder’s responses. 

The other points mentioned can be found in the appendix in Table 4.  

Almost all stakeholders addressed time management as an area of concern that should be 

considered going forward. Three ambassadors stated that “adequate time should have be 
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allocated for each task during the planning and organizing stage” while the other two 

stakeholders mentioned that, “a buffer time of 15 minutes should be allocated in between 

each session of the programme during the execution stage”.  

Another relevant point of improvement mentioned by some internal stakeholders was the 

communication frequency amongst teams during planning stage and the communication with 

entrepreneurs after the completion of the pilot programme. 

Finally, the third area for improvement addressed by two speakers is to include more industry 

experts during the sessions as well to allow longer time for business subjects that require time 

to practice and exercise what is learned, such as Accounting and Entrepreneurial Finance.   

6.2 Findings and Assessment of our KPIs 

In this section we try to evaluate the overall result of our KPIs based on the analysis of the 

survey feedback as well as focus group interviews of both the entrepreneurs and internal 

stakeholders. The evaluation is explained in two parts, rise what we will keep and what will 

improve from our already existing curriculum. 

6.2.1 What we will keep  

• The dynamic nature of the curriculum: our curriculum is designed in such a way that 

an entrepreneur is learning the most relevant business skills through theoretical and 

practical training complemented with the one on one coaching, mentorship, networks 

and the leadership workshop. For over 70 % of the entrepreneurs, the summarized 

version of curriculum was engaging, relevant, impactful and helped increase their 

confidence in business knowledge and their pool of connections and partnerships. 

Thus, we will keep this aspect of our six-month curriculum as we see it added the 

expected value to our entrepreneurs.  

• Our mentors: according to the quantitative data analysis of the engagement level of 

the speaker, over 50% of entrepreneurs rated the speakers as “very engaging”. Our 

speakers were able to deliver less content based and more practical based sessions 

which presented a different learning experience to the entrepreneurs. Thus, keeping 

our mentors is key as we see them as a point of differentiation for our programme.  

• The team spirit and coordination: this was commended and appreciated by our 

entrepreneurs and our internal stakeholders and thus we will strive to maintain our 

team and keep them well-coordinated as well as attract and retain people that will 

share the same Arielle vision and passion.  
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6.2.2 What we will change and improve  

Curriculum offering based on the feedback results of the entrepreneurs and several internal 

stakeholders the curriculum will be adjusted and tailored to meet the needs of our 

entrepreneurs according to the level of their business idea and their industries. In addition to 

that, we will also add more to the coaching aspect of the curriculum. This means on top of 

the one on one coaching on interpersonal skills, we will offer coaching that will be specialized 

per industry. We will invite industry experts from each of the five sector that will offer 

coaching to the entrepreneurs according to their industry.  

 

Time management: this has been highlighted mostly by our internal stakeholders but also our 

entrepreneurs during the focus group interview. This was a one-week pilot and thus why we 

had to do as much as we could in the short time allocated, however moving forward we will 

manage our time of planning, organizing and delivering tasks as well as allow for exhaustive 

time during the sessions for entrepreneurs to get as much as they can from the curriculum.  

 



 

 34 

7 THE IMPACT OF THE PILOT PROJECT  

7.1 The selection process of Entrepreneurs  

The selection process of entrepreneurs for our pilot programme was intensive and time 

demanding; yet it was a learning experience on how to conduct the future enrolment 

processes. Applications started at the beginning of July and remained open until the first 

week of August. The applications were mainly promoted through our social media platforms, 

LinkedIn, Instagram and Facebook and were received directly through our official Arielle for 

Africa website. In total we received 108 official applications and interest from several others.  

To test the commitment and interest of the entrepreneurs as well as carefully select the 30 

individuals that we planned to take though the programme, applicants were required to write 

an essay describing their business venture. A total of 40 applicants responded to the 

requirement who then went through individual interviews. This was done to learn more about 

their personal and professional background as well as understand the motive and interest 

behind joining the Arielle for Africa pilot programme. As a result of this, 30 were chosen to 

go through the programme. These 30 were carefully chosen with regards to evenly represent 

entrepreneurs from the five selected industries, as well as 40% to 60% gender ratio, age and 

finally educational and professional background. However, 25 entrepreneurs managed to 

commit to and complete the pilot programme as it was extremely intensive and demanding 

both in terms of time and energy. 
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7.2 Entrepreneurs before the Pilot week  

Our selected entrepreneurs, before the pilot week were lacking in basic business tools such 

as accounting, finance, marketing and strategy. This was since most of them had not studied 

any form of business and the current entrepreneur courses they had attended, did not provide 

sufficient and practical knowledge to the entrepreneurs. Most of them were running 

businesses out of their personal accounts, hiring the wrong team or working completely alone 

and were thus unable to scale. They also were lacking in leadership skills, were unable to 

pitch their businesses or themselves and thus had missed several opportunities. All of them 

had never had access to one on one coaching and thus before the program felt like they had 

to walk the entrepreneurship journey alone.  

       

7.3 Our Entrepreneurs after the Pilot Week 

When asked how confident they were in the topic after the session, the entrepreneurs were 

mostly, “I have sufficient knowledge of the topic” or “I have excellent knowledge of the 

topic.” This goes to show that they left better than they came. They grew. Grew in their 

knowledge, grew in their networks, grew in their experiences and grew in their businesses. 

This is evident in the pitches done by entrepreneurs at the end of the pilot versus the proposal 

that they sent when applying for the pilot. They developed a more in-depth pitch but further 

from all our video footage they also became more confident and were able to defend their 

businesses and answer questions when asked.  
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During the gala dinner they were also asked to give a minute speech each on their businesses 

and did so successfully, this was followed by a loud applause from the crowd and converted 

clients for most of the entrepreneurs.  

Furthermore, three of the businesses walked away with seed support that will transform their 

businesses and support them going into the future. The seed support recipients included;  

• Nimichelwa- Nimichelwa who were third place in the competition is a result of the Arielle 

Networks success. They were put into one network because the team believed that they 

were all working towards the same goal but in different ways, Sustainable Fashion. From 

the pilot, they realized that they focused on different elements of fashion, from beads, 

leather, buttons, bags, socks, African wear, and even furnishings for homes. But their 

customers were the same. They had the same profile and were most likely to buy from 

two or more of them at one point or another. As a result, through the one week, the four 

ladies decided to come up with one online marketplace for sustainable fashion and art.  

 

      

 

• Barry Arts- Barry came in second place. What makes his business so special is that it is 

bespoke. Barry makes bespoke furniture but from bamboo. Due to the Arielle for Africa 

pilot, he got seed support to take his business to the next level but also understood the 

points of weakness in his business and operations and has since worked towards fixing 

them.  
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• Munuve farms- She came in first place. This was due to her innovative approach to farming 

onions, but more the market she had access to with Kenya importing 50% of the onions 

consumed in the country. She is now working to lease the land for this, buy the seedlings 

and set up the irrigation that will allow her to produce onions all year round.   
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7.4 Our Entrepreneurs current status 

Since the pilot in September, we have set up mentorship sessions for the entrepreneurs. This 

has been done in person by some of our partners (entrepreneurs) as well as online with the 

speakers and lecturers. In this time each entrepreneur has grown and developed and come 

closer to their goal. They realize that the journey to be a great businessperson is not so lonely 

after all. They get sessions twice a month, one on one to address the issues they face in their 

businesses. I will highlight a few and their feedback so far;  

Nourah Ocholla- She is a chef that provides lunch particularly to offices where workers don’t 

have time to go to restaurants over their lunch break. So far, she says, “We are currently 

restructuring our offering as well as our operations. We are working towards effective 

marketing and trying to figure out how to create proposals that will be sent to offices to grow 

our client base.”  

 

Esther Nderitu- She is a farmer who was working on maize and beans but turned that around 

after Arielle to focus on her water project which would lead to provision of water for irrigation 

not just on her farm but those of others in the community. She is currently on her way to 

getting sponsorship in collaboration with local and international bodies. She says, “I would 

like to thank you for the courage you people unknowingly helped me gain because if it wasn't 

for you people this idea would never have been born.” 

Christine Chelal- Christine came into Arielle for Africa as a sole proprietor but as a result of 

the pilot she is planning future collaborations with other Arielle Pilot participants including 

Wanjiku, Nicole, Michelle, Barry and Gregory. She is currently collaborating with Michelle and 

together they are creating a product for an upcoming exhibition on 8th Nov called Beyond 

Architecture. She's employing her sewing skills into my design. She says, “It will be my first 

time at the show, but I have so much confidence especially because of the knowledge gained 

during the Arielle program, right from presentation, marketing, budgeting and having a 

financial structure.”  

Finally, Yvonne Omukweyi - She is the founder of Omujikoni. They are chefs on call for 

events, family gatherings and parties. Before the one-week training, she was afraid to turn 

down jobs and stand firm with her rates but currently she has a rate card that she is using 

with all her clients. She has also been keen in swift responses and has gone on to build a food 

campaign on social media that has brought a lot of business. She says, “Though sometimes 
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the journey is discouraging I know with one step at a time, I will get to build the brand that 

is the best in the country.”  

 

8 FINANCIAL OVERVIEWS 

8.1 Fund raising methods 

So as to make the Arielle for Africa pilot project a reality, we knew that we would have to 

raise money so as to offer the pilot for free to the entrepreneurs, pay the logistical costs 

associated and forge the necessary partnerships. We compared the resources we had against 

what we would need and decided to go with four main routes to raise the required budget. 

These methods would allow us to reach a larger audience, test the Arielle for Africa offering 

and get feedback from entrepreneurs as well as make an impact in the Kenyan market.  

It was decided that the pilot week would not earning us any profit as the main goal was to 

test the Arielle offering and get feedback from the entrepreneurs whilst not charging them 

for the services provided.   

Chosen to Methods of finances.  

1. Crowdfunding  

 

2. Philanthropic Investment  

 

3. Selling our Gala nights Tickets  
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8.2 Total secured funding 

8.2.1 Crowdfunding Via the Crowd funder Platform  

A campaign for $15,000 was launched on July 2019 on the Crowd funder platform. Crowd 

funder is an online platform that allows specific projects raise money by posting their 

initiatives on the platform. The full campaign run till the 31st of August 2019.  

Unfortunately, the campaign did not reach the goal of $15 000 and therefore, the funds 

collected were transferred back to the donors as per the Platforms regulations. Our campaign 

reached an amount of $843. This amount was mainly donations from close family and friends.  

Following the failure of this campaign, we realised that there was not enough marketing 

knowledge to run a successful crowdfunding campaign within our team.  

Upon realising that we decided to work on and refine our marketing skills to reach the people 

that would help us raise the required budget for the pilot. With this and our new approach to 

raising funds, we were able to reach the right audience.  

8.2.2 Philanthropic investments  

The Arielle for Africa Pilot was full funded by two anonymous sponsors;  

1. Sponsor 1: Donated $2 500 

2. Sponsor 2: Donated $10 000 

These were acquired as a result of the Arielle team reaching out and pitching the idea and 

the pilot to various investors that showed interest in the project.  

8.2.3 Gala Night Ticket Sales  

The gala dinner held on the final day of the pilot, to raise funds. Tickets to attend the Gala 

dinner were put on sale. These tickets were sold to the public at $25.  
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The total funds raised for the pilot amount to $ 12 900. Which all went directly to funding the 

Pilot project.  

8.3 Budgeted vs. Actual Cost Structure 

 

  Figure 6: Graph illustrates the budgeted cost structure for the pilot programme 

 

 

     Figure 7: Graph illustrates the actual cost structure for the pilot programme 

 

Operations  



 

 42 

The initial number of T-shirts were 16 that were to be made for the team and speakers. 

However, in the week of the pilot a call was made to make a total of 20 branded T-shirts. 

That would be used for the 14 Staff members, 3 Lecturer volunteers and given away to the 3 

Arielle Champion prize winners in addition to the Seed capital support.  

Administration 

The banners and stationary requirements for the pilot week were heavily underestimated as 

the actual amounts required came to double the budgeted amounts. Since the venue did not 

provide us with the basic stationery for the team to conduct a lecture and the entrepreneurs 

to take appropriate notes, the operations team purchased the white board, which will become 

part of the Arielle Teams Asset list.  

As a token of our appreciation to the team that worked with us over the 5 months preparing 

for the pilot, it was decided to get thank you gifts for all the Volunteers as well as the guest 

speakers. The gifts for the gala guests were decided against as we had to cut costs to prevent 

us from running into a budgetary deficit.  

Travel, Venue and Accommodation  

In the case of travel and accommodation, only a few changes were made to the budget. The 

traveling budget covered Mary our coach from Creative Brain Academy, Feruz and Tebogo 

who are part of the executive team.   

The pilot week venue budget is seen under this section. The choice of venue was changed 

post the payment of our initial deposit with YWCA. Which was due to the fact that Savelberg 

came in at a lower rate and included all food and refreshments for the week. The $200 deposit 

paid to YWCA was later reimbursed from YWCA in October 2019.  

Marketing  

In July, we were required to make an investment for our marketing department. The team 

required a functioning laptop in order to work on our marketing content. Which is why the 

investment of $250 was made. The gala poster was outsourced because we had no internal 

capacity.  

Yearly subscriptions were made for company emails and running the website. The cost for the 

emails was paid as a once off amount for the year and the amount for the website will run 

monthly from our account.   

Miscellaneous  
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These were unforeseen costs that were incurred during the pilot week. Pre-pilot preparation 

and team-work space accounts for cost incurred while holding meeting two months ahead of 

the pilot. This was especially since the company had no office space in Nairobi and needed 

locations for departments to work together to complete certain tasks.  

Gala Dinner  

The gala dinner on the final week of the pilot came in at a higher actual cost mainly due to 

the miscellaneous costs that had not been foreseen for that week.  

Conclusion 

What became apparent during the pilot week is that the budget was under-estimated. Given 

that our budgeted estimates were much lower than what we were raising, the finance team 

had to plan to cover the unexpected costs associated with the pilot. The balance of the pilot 

expenses were covered by input from the founders. These were in particular the day to day 

cash costs required.  

9 OVERALL LESSONS LEARNED 

9.1 Overall Pilot Project Design 

The pilot programme was to test the Arielle for Africa offering to see how best to adjust the 

curriculum, partnerships and operations in preparation for the company’s launch in 2020. 

Thus, our main lessons learned can be summarized as follows;  

The main challenge was raising the funds required to carry out the pilot. The team kept 

pitching the idea to investors, companies and individuals but received the required funds late 

in comparison to the demands on the company. Thus, the costs went up compared to the set 

budget. The pilot program was also solely designed and organized by the Arielle for Africa co-

founders and team. Most of the team had not run a pilot of this magnitude before and 

therefore, some elements were not taken care of as they should have been. The entire 

directors team aside from the CEO (who arrived in Kenya two months before the pilot) was 

also working from different countries and thus, was unable to be on the ground for much of 

the process. However, through this experience we have learned that planning is the most 

important and lengthy stage in any project and that we must give it the time it deserves.  
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9.2 Scoping and Management of Pilot Project 

We learned that to be able to deliver a successful project we must set goals, objectives for 

the project and milestones to measure progress. These may have been set, but due to the 

different departments and participants (speakers, coaches, mentors) these were not 

translated accordingly and efficiently. Moving forward, we are working hand in hand with all 

the ambassadors and as the team grows, we will ensure that the goals and vision is uniformly 

communicated throughout the company.  

9.3 Roles of Stakeholders 

In this case we learned the importance of our partners. The partnerships we managed to bring 

on board were done as a result of two months of meetings and have continued to show results, 

not just for Arielle for Africa but for our entrepreneurs as well. The team was cut down after 

the pilot and this was as we realized the key people we would need moving forward. The roles 

of team members have also grown and evolved accordingly. The entrepreneurs have shown 

us that Arielle does more than just prepare the entrepreneur for the market, we create an 

eco-system of entrepreneurs who go on to disrupt the market.  

10 NEXT STEPS FOR ARIELLE FOR AFRICA LTD 

We have chosen to subdivide the next steps for Arielle for Africa into three phases, namely 

the short-term, mid-term and long-term strategy. 

10.1 Short-term Strategic goals- Company launch in Kenya 

Arielle for Africa plans to launch in 2020 in Nairobi, Kenya with its first official cohort of 100 

entrepreneurs. These entrepreneurs will be from the Nairobi area and will be from two key 

industries, Technology and Retail. This is due to the results of the pilot, the curriculum, the 

available experts ready to begin in the industries as well as the demand in the market. The 

plan from now to that date in preparation for the launch are as follows;  

• November: We will mainly focus on raising the seed capital required to launch the 

company in June. As well as carry valuation of the company. The total amount required 

will be $350,000 as outlined in the financial statements of the company. We will also focus 

on the mentorship process for the entrepreneurs post the pilot journey. The Arielle for 

Africa Ltd. Board of Directors have set up a team that is focusing on valuing the Company. 

This is critical to the organization as it allows us to better understand the company’s 
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assets and give us access to potential investors allowing us to negotiate the share sale. 

The process of valuation together with the other relevant financial documentation are 

expected to be compiled and ready by the end of November 2019. 

• December: This month will be used to secure the funding and any pledges, whilst still 

mentoring the entrepreneurs.  

• January: The main focus at the beginning of the year will be to solidify and get all of the 

agreements signed between us and our partners. This is to ensure we are able to move 

forward hand in hand with collaborators. We will also begin the process of securing all of 

the speakers, mentors and coaches we will need for the 6 months curriculum. The 

curriculum will be completed, and all of the materials required for the entrepreneurs will 

be combined between January and February.  

• February: Agreements between Arielle for Africa and all of the staff, executives, board of 

advisors, speakers, mentors and coaches will be signed and finalized. The platform 

developer, Huston Malande can also begin preparing the platform for its launch in July. 

This would mean that the full funding would need to be secured to cover legal as well as 

technical expenses.  

• March: At this point all the employees in Kenya would start planning logistics such as 

location, expenses and other payments laid out in the financial statements to allow for 

the launch. The curriculum will also be copyrighted and ready to share with the 

entrepreneurs in the first cohort.  

• April: All the founders would be expected to be in Kenya by this date. The applications 

for entrepreneurs to go through the 6 months would open at this point. The entire 

application process would run from April to May.  

• May: Final preparations for the launch including media appearances to create awareness, 

final 100 entrepreneurs would be chosen and the process to understand where they are in 

their entrepreneurship journey and where they want to go along with what they will need 

from the program. Once this has been assessed the speakers, lecturers, mentors and 

coaches will be ready to begin in June.  

• June: The launch is to be held on the 1st of the month. It will showcase Arielle, share the 

plans, the work done so far and celebrate our partners and supporters. On the 7th of June 

the classes will begin for the 100 entrepreneurs.  

10.2 The Vision 

(Jobs created, Revenues and profits over the years, Entrepreneurs in the market, Countries 

present and overall Arielle impact.) 
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The ultimate goal of Arielle for Africa LTD is to create 113,000 jobs in Africa. This is to be 

done between 2020 and 2030. We plan to do this throughout the continent but our markets, 

using our home markets as Kenya, Ethiopia, Ghana and South Africa. The industries we will 

focus on over the 10 years will be Agriculture, Retail, Food and Beverage, IT and the Arts.  

 

10.3 Arielle for Africa LTD Key External Stakeholders  

Arielle for Africa is an intermediary in a broken system. As such, the stakeholders are different 

players in this system. They are as follows;  

 

● Aspiring or current entrepreneurs  

Arielle for Africa believes that true job creation in the African continent will come from 

entrepreneurs in Africa. Empowering them, mentoring them, coaching them and preparing 

them to take over the market is the Arielle for Africa solution to unemployment. As such, the 

aspiring or current entrepreneurs that are just getting into the market are our key target. 

The entrepreneurs that are our particular focus are those that are looking to start businesses 

in Food and Beverage, IT, Agriculture, Retail and the Arts. These entrepreneurs also need to 

be between the ages of 18 and 35. They can be of any gender, but Arielle will maintain a 

balance of both genders when choosing each cohort.  

These entrepreneurs will get the 6 months curriculum, mentorship over the program, job 

shadowing an entrepreneur in their area of interest, one on one coaching, legal assistance, 

funding options, access to partners and government support along with the Arielle platform 

tailored for them and after launch consultation services and support from Arielle for Africa.  
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In exchange, we expect them to pay back any loans taken out, buy out investors who wish to 

exit and also employ on average 5 people in the 10 years following their 10-year program. We 

also expect that they grow, mentor other small businesses and represent the Arielle for Africa 

brand in the market.  

● Organizations  

We plan to and have already started to partner with organisations both in Kenya and globally 

with the assistance of our global ambassadors. These organizations will bring different things 

to the table and likewise the value-add Arielle will offer will be different depending on the 

agreement. Some examples include;  

Arielle offering organizations the opportunity to mentor the entrepreneurs as a way they give 

back to the community. This can be by allowing them to job shadow leaders in the 

organization or business to see how it is run.  

Arielle offering the organizations partners, suppliers or distributors. The entrepreneurs who 

complete the six months curriculum and launch into the market may be the perfect partners 

for these businesses/organizations.  

Organizations participating in the sponsoring of young people to go through the Arielle for 

Africa program and also supporting them with seed funding in different forms (debt, buying 

shares, convertibles, CSR). 

● Government  

The government is also a major stakeholder and partner for Arielle for Africa. Particularly the 

segments of the government that focus on the youth. In the research stage, Arielle for Africa 

found out that the government does not trust the young entrepreneurs particularly when 

loaning out funds due to the high default rates. Thus, as a result, most of the entrepreneurs 

we interviewed before setting up the company stated that one of their major challenges was 

government support which they felt was lacking. In our discussions with government officials 

in Kenya it is clear that they are looking to provide;  

1. Sponsorship for young people to go through the Arielle program.  

2. Seed capital for some of the entrepreneurs who launch into the market as they will 

have more knowledge and be more prepared to run a business successfully and thus 

pose a lower risk.  

3. Grants for Arielle for Africa LTD.  

 

In exchange they will get;  
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1. Increased job creation in the country through the empowered and supported 

entrepreneurs who go ahead to also create more employment.  

2. Growth of industries that Arielle focuses on and churns out entrepreneurs in.  

3. Increased number of businesses that are owned by youth and due to the consultation 

services provided by Arielle, these businesses will not only start but will be sustained 

and supported.  

 

● Venture Capitalist/ Angel Investor/ Impact Investor  

The greatest challenge for any entrepreneur in Africa is the access to funding. The red tape 

when it comes to accessing loans, getting investors or even government support is mostly the 

result of lack of trust. Lack of trust in the entrepreneur and their success in the market. 

Arielle looks to change this and make these start-ups more attractive to venture capitalists, 

angel investors or impact investors. We look to partnering with these players so as to give 

entrepreneurs access to other options of funding. This partnership will be made possible by 

having Arielle for Africa act as an intermediary that ensures that the business in question is 

prepared to launch, has all the necessary tools and is able to either pay back or provide a 

return on investment. The post Arielle consultancy will ensure that each of the businesses set 

up by entrepreneurs from the Arielle for Africa program are able to survive and thrive in the 

economy.  

● Financial Institutions  

The Arielle department in charge of partnerships and agreements was careful to narrow down 

on financial institutions in Kenya. This ranged from banks to micro-finance companies, this is 

due to the funding need of entrepreneurs in the economy. Most of the entrepreneurs 

interviewed by Arielle for Africa in the research phase pointed out that banks would not lend 

to them as they were deemed high risk. When we held conversations with these institutions, 

it was clear that these institutions are keen on supporting small businesses in the economy. 

This would mostly be through loans given. Most of the institutions were also eager to 

participate in the Arielle Funding Pool we look to set up in the coming 5 years for 

entrepreneurs to borrow directly from Arielle for Africa.  

• Potential Partnerships in Conversation Include;  
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“WORK HARD IN SILENCE, ONE DAY YOUR 

SUCCESS WILL ROAR ON YOUR BEHALF.”  
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11. APPENDIX 

Table 1: Illustrates the points of improvement suggested by the entrepreneurs on the pilot 

programme  

ENTREPRENURS POINTS OF 

IMPTROVEMENT 

SUPPORTING QUOTE FROM THE 

INTERVIEW  

 

Brenda -IT, 

Entrepreneur 

• Provide industry 

experts from each of 

the five sectors in 

each session  

“Inviting professionals from each industry 

that are entrepreneurs themselves which 

would be really helpful.” 

 

 

Esther- 

Agriculture, 

Entrepreneur 

• More time for the 

One on One coaching 

on interpersonal and 

leadership skills  

“One on one coaching should be given 

longer time. Especially for someone like 

me that find it difficult to talk it was very 

helpful. It is me and you and no one else 

is here to judge me. That aspect is very 

important for people like me.” 

 

 

Yvonne- Food & 

Beverage, 

Entrepreneur 

• More practical 

activities during 

sessions  

• Provide industry 

experts from each of 

the five sectors in 

each session 

• Central training 

location  

“The aspect of making the content more 

practical. I liked how the work given was 

interactive and initiating the 

entrepreneurs to think more. For 

instance, the session in leadership 

workshop, we did the session for five 

hours, but we did a lot of work and 

interacted with each other and the 

speaker really helped us engage. As 

learners we were steered in the direction 

to which we needed to go.” 

“Another thing I would want it to get 

more experts from the five industries that 

help give customized response and advice 

to those specific individuals.” 

“Also, the venue location should be 

considered in the future making it happen 

central as it would help the entrepreneurs 
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with transport and also arriving in time 

and leveraging on their time for work.” 

 

  

Jasan Kamau- 

Retail, 

Entrepreneur 

• Provide micro-

financial vehicles for 

entrepreneurs  

“Maybe one thing I would advise Arielle to 

add into the programme is that they find 

a way to those who undergo the training 

to get financial access though micro 

finance vehicle or other investors at the 

end of the journey.” 

 

 

Augustine -

Agriculture, 

Entrepreneur 

 

• Expand Curriculum 

offering  

“Youth unemployment is what Arielle is 

covering which is a big problem in Africa. 

But this will be offered initially only in 

Nairobi. I would advise if it could also be 

offered online to reach people regionally 

and nationally faster.” 

 

 

Michael- IT, 

Entrepreneur 

• Provide industry 

experts from each of 

the five sectors in 

each session 

 

“Structuring the content in a way that for 

every topic or for every department there 

should be a coach or expert in that 

specific field. The best way to learn for 

an entrepreneur is to learn it from other 

entrepreneurs that have gone through the 

process before and have succeeded. In a 

way having a coach in every sector so 

training and coaching can happen at the 

same time.” 

 

Wanjiku- Arts, 

Entrepreneur 

• Workshop on self-

branding 

• Add other relevant 

topics into the 

curriculum 

“Self-branding and how you package 

yourself as a business person because we 

were thought how to do that for our 

business but not for us as individuals.  And 

may be adding more relevant topics such 

as organizational behaviour and culture 

that touches upon team working 

perspectives would be helpful.” 
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Table 2: Illustrates the overall experience of the pilot project described by the internal 

stakeholders  

STAKEHOLDER POINTS OF GOOD/ 

BAD/NEUTRAL 

NEGATIVE EXPERIENCE 

SUPORRTING QUOTES FROM INTERVIEW  

Edith Njage-  

Co-founder, 

Director, CEO, 

Speaker 

• Successful and 

impactful project 

in terms of content  

• A learning 

experience  

“The pilot program from my perspective 

was a humbling experience. I learnt that 

we can make actual change. That lives 

can be transformed by our willingness to 

give of self.” 

 

Tebogo Thukane- 

Co-Founder, 

Director, CFO, 

Speaker 

• A successful 

programme with 

impact  

• Stimulated 

collaboration and  

• Increased business 

knowledge  

“I would say our pilot program was a 

pure success: the entrepreneurs we 

brought in saw the benefit in the lessons 

taught, which showed in their pitches at 

the end of the week” 

“We saw student advance the ideas and 

collaborate amongst each other” 

 

Feruz Semere- 

Co-Founder, 

Director, COO, 

Speaker 

 

• A successful and 

challenging project 

from execution 

perspective  

• Learning 

experience  

“From my perspective the programme 

was both challenging and rewarding at 

the same time. It required a lot of time, 

energy and capital to make it happen, 

but the execution was done effortlessly 

and most of the planned milestones and 

actual targets were met. It was a 

learning experience for me as a 

founder.”  

Timothy- CMO, 

Speaker  

• Pilot was intense 

and majority learn 

“The Pilot was as intense as advertised. I 

enjoyed the training that I conducted as 

it opened my mind to insights that came 
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more than 

expected  

 

• Short time for 

practical 

implementation of 

taught content  

up during the training. The 

entrepreneurs were great individuals and 

I believe that the majority learnt more 

than they expected. However, I don’t 

think they acquired enough on the 

implementation aspect of things.” 

Amy Elzik – Global 

Ambassador, 

Speaker 

• Hard work and 

demanding as a 

project  

• Impactful for 

entrepreneurs  

“My experience as a speaker was a great 

one. Although it was hard work and long 

days, it was very rewarding to see the 

impact made on the lives of the 25 

entrepreneurs”. 

 

Alessandro Braglia- 

Speaker, Judge  

 

• Time management 

of several sessions 

could be better  

• Successful and 

impactful from 

content perspective  

• Entrepreneurs 

business idea 

stages were 

different 

“The program was a success. I think that 

some of the entrepreneurs that joined 

were either too early or too late in 

ideating/beginning their start up. For 

this you most likely need an investment 

manager to scan through them. The 

timing of the classes was messy as it kept 

running overtime. Overall, good 

organization and ok implementation. 

Good content as well.” 

Sospeter Odock- 

Global 

Ambassador, 

Speaker  

• Good planning from 

project perspective  

• Team roles were 

lacking clear 

definition  

• Execution could be 

better due to time 

shortage  

“The planning of the pilot programme 

was good. There is a need though to 

clearly identify roles of team members so 

that their productivity and efficiency is 

improved. 

Execution was fine, although some of 

objectives were not met. Speakers were 

to meet prior and have and discuss on 

how to move forward, but we had time 

cut us short.” 

Maureen Maina- 

Ambassador, 

• Thorough planning   
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Executive Assistant 

to CEO  

• Execution was 

perfect  

• Team roles played 

as perfectly as 

expected 

“The planning was thorough and well 

thought through to the finest of details. 

The fact that it was coordinated from 

different countries and still successfully 

planned was amazing. The execution was 

perfect, and everyone played their role 

as expected. It was a first for everyone 

involved and we did it well.” 

Immaculate 

Mutheu-Operations 

Ambassador  

• Excellent planning 

of project  

• Smooth Execution 

• Teamwork done 

well and 

coordinated 

 

“Wholesome. The planning was quite 

challenging mainly because we had a 

limited budget and very big ideas, but we 

were able to fulfil all the ideas within 

the budget I would say it was 98% 

successful. Execution was also smooth 

loved how we all worked together as a 

team. Teamwork gets 100%. “ 

 

Melissa Mbesa- 

Operations 

Ambassador  

• Planning stage 

challenging but 

rewarding  

• Execution as great 

expected 

• Learning 

experience  

“The pilot programme was amazing. It 

was heart-warming seeing the 

entrepreneurs learn and engage. The 

planning was a bit stressful with long 

nights and constant phone calls trying to 

get everything in order, but it was all 

worth it after seeing everything come to 

pass. 

I overall enjoyed the entire process and 

we will keep learning and improving with 

time.” 

 

Cherop Soy - 

Social Media 

Ambassador  

• Execution and 

completion done 

beyond expected 

“The pilot itself ran smoothly and 

according to the programme that had 

been set out. According to me, the 

completion exceeded my expectation.” 
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Table 3: Illustrates the points of satisfaction of the pilot project highlighted by the internal 

stakeholders  

STAKEHOLDER POINTS OF 

SATISFACTION 

SUPORRTING QUOTES FROM INTERVIEW  

Edith Njage-  

Co-founder, 

Director, CEO, 

Speaker 

• Teamwork 

coordination  

“Definitely having a cohesive team that 

worked seamlessly together and even in 

challenges was able to come together 

and correct the mistakes or difficult 

situations.” 

 

 

Tebogo Thukane-

Co-Founder, 

Director, CFO, 

Speaker 

 

• Coordinated team of 

volunteers  

• The programme 

helped identify the 

needs  

“The one thing I can say I loved about the 

Pilot program was the fact that we got to 

learn more about the type of students 

who want to bring into our program. We 

found that some of the entrepreneurs 

found the course a bit advanced for 

them, while others adjusted very easily 

to the content. This gave us a clear 

indication of the type of student we 

would like to bring into the program 

when we launch and set our selection 

criteria. “ 

 

Muthoni Muiruri – 

Project 

Management 

Ambassador  

• High teamwork  

• Well execution of 

programme  

“The overall experience during the pilot 

programme is one that is indeed 

memorable. Working with ‘strange’ 

parties and making it a complete success 

is one of the few things that stood out 

for me. The teamwork from the Arielle 

members to ensure it all runs smoothly is 

commendable.” 
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Feruz Semere- 

Co-Founder, 

Director, COO, 

Speaker 

• The impact the 

programme had on the 

students  

 

“The fact that I saw the programme was 

able to have a real impact on the 

entrepreneurs and their business, seen 

them grow their networks though 

partnership and noticing the growth and 

difference in their confidence was the 

most rewarding thing of the pilot for 

me.” 

 

Timothy- CMO, 

Speaker 

• The content outline 

of curriculum  

“The outline was remarkable. It hit all 

angles and aspects that any entrepreneur 

should consider when doing business.” 

 

Amy Elzik - 

Global 

Ambassador, 

Speaker 

• The content 

structure of 

curriculum 

“The program content itself was great; I 

thought the combination of theoretical 

and practical information that was being 

presented was of great calibre.” 

  

Alessandro 

Braglia- Speaker, 

Judge 

• The programme was 

interactive  

“The programme was able to give a 

human contact from the theory, bringing 

in entrepreneurs from the area.” 

 

Sospter Odock- 

Global 

Ambassador, 

Speaker   

 

• The team of 

Speakers with 

different background 

and expertise  

“I found the blended team of speakers 

with different backgrounds and 

experiences being useful and rich.” 

Maureen Maina- 

Ambassador, 

Executive 

Assistant to CEO  

• The motivation and 

passion of the team  

“There was so much to like about it, the 

team spirit we all exuded but was what 

stood out for me the most.  No one 

absolutely no one would have put their 

energy into such a challenge without 

being passionate about it. We were all 

doing it voluntarily, but we gave it 

100%.” 
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Immaculate 

Mutheu- 

Operations 

Ambassador  

• Teamwork 

coordination  

• The content outline 

of curriculum 

“Our teamwork I really enjoyed that 

additionally the different trainers 

brought on board that was an amazing 

job and they had great content that was 

interesting to everyone.” 

 

Melissa Mbesa- 

Operations 

Ambassador  

• Team interaction  

• Interaction between 

entrepreneurs and 

mentors  

“I liked the interactions among the 

Arielle team which made the entire 

planning and execution process easier 

even though the CEO, COO and CFO were 

not in the country at that time. I also 

liked that the entrepreneurs were able 

to interact with speakers from different 

fields in the industry as well as get one 

on one coaching.” 

 

Cherop Soy- 

Social Media 

Ambassador  

• Team coordination  “The co-ordination amongst ourselves. I 

really enjoyed working in a team set-up.” 

 

Muthoni Muiruri- 

Project 

Management 

Ambassador  

 

• Teamwork  

“The one thing that I liked and stood out 

for me during the pilot programme was 

definitely the teamwork, we worked 

together as a team and we ensured that 

the chemistry trickled down to the 

entrepreneurs and thus making the pilot 

a huge success.” 
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Table 4: Illustrates the points of improvement suggested by the internal stakeholders on 

the pilot programme 

STAKEHOLDER POINTS OF 

SATISFACTION 

SUPORRTING QUOTES FROM THE 

INTERVIEW 

Edith Njage-  

Co-founder, 

Director, CEO, 

Speaker 

• Financials  

• After pilot 

communication with 

entrepreneurs  

• Gala Dinner 

planning, ticket 

sales 

“Budget versus actual spending. 

Communication with entrepreneurs 

immediately after the pilot was not as 

seamless as it should have been. 

Gala dinner could have been planned and 

executed better particularly the ticket 

sales and overall organization.” 

 

Tebogo Thukane-

Co-Founder, 

Director, CFO, 

Speaker 

• More time for the 

pilot programme  

 

• More coaches a 

• For individual 

industry  

 

• Entrepreneurs pitch 

their idea at the 

begging of the 

programme to each 

other  

“What could’ve been improved for the 

pilot is possibly giving the entrepreneurs 

more time for their lesson. Some of the 

students did feel that the financial 

lessons could have been allocated more 

time. 

We could’ve brought in more coaches, 

there was 25 students in the room. Had 

there been more mentors for each 

individual and team could have received 

more attention and time. 

I think you’re very good addition to the 

program would be to get the students to 

pitch their business idea and current 

business to the cohort at the beginning 

of the program. During the pilot each 

business was allocated into team, which 

worked very well for some teams as they 

were able to build on to their own 

business and further advance their own 

business. This would also help us assess 

the development of each business and 
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individual at the end of the program vs 

how they came into the program.” 

 

Feruz Semere- 

Co-Founder, 

Director, COO, 

Speaker 

• Time Management of 

some aspects of the 

project  

• Finances of the 

project  

• Delegation of team 

roles 

 

 

“In my opinion points of improvement 

were time management, especially 

taking deadlines seriously and meeting 

targets in the given time. I understand 

everyone was working from different 

part of the world but that is a thing we 

should all work on improving. Also, 

finances could’ve been handled much 

better in terms of how much was 

budgeted compared to how much was 

spent. Finally, I would like to see 

improvement in delegation of tasks of 

teams. This is crucial for best execution 

of a project.” 

 

Timothy- CMO, 

Speaker 

• Content delivery 

• Relationship with 

entrepreneurs  

• Room layout  

“The delivery on some of the content. 

Relationship with the entrepreneurs. 

Room layout.” 

 

Amy Elzik - 

Global 

Ambassador, 

Speaker 

 

• More time for the 

pilot programme 

• Ice breaking 

activities before the 

begging of 

programme  

• More time for 

judging during 

competition  

“I know there were constraints that 

necessitated a condensed pilot into 6 

days, however the long days were not 

only physically and mentally draining for 

the entrepreneurs, it does not allow for 

maximum absorption of all the new 

material they were learning. As many 

were travelling up to 3 hours each way, 

it was near impossible that they had the 

time to look over their notes and review 

all the new material for the next day, 

this should be taken into consideration 

with the full-length course. 
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 Ice breaking activities for the first day. 

It is important to set professionalism, 

but I think equally important for 

maximum learning that the attendees 

feel less intimidated in the beginning. 

Allowed more time for the judging; it 

takes time to set up each PowerPoint. 

Improved judging criteria for 

competition, more clarity for judges and 

students. It is important for the students 

to know what they are judged on. 

Overall, improved communication 

channels between students and 

administration-maybe everything printed 

out in a folder, for example a Frequently 

Asked Questions page in their folder.” 

 

Alessandro 

Braglia- Speaker 

and Judge  

• Timing and 

organization  

• Exhaustive content 

for financial 

subjects  

• Involve external 

companies  

• Better venue 

location and layout  

“Things to improve would be on timing, 

organization, content for financial 

subjects and must bring in external 

companies to present as well, such as 

accounting software’s and investors to 

say their own. This as to provide a 

stronger overview of the market to the 

future entrepreneur. Also, better and 

more business format location is 

needed.” 

 

Sospter Odock- 

Global 

Ambassador, 

Speaker   

• Better 

communication  

• Training for 

ambassadors  

• Clearly defined roles 

for teams  

“Aspects of the pilot that could be 

improved for me are: Improving on 

communication, breaking any existing 

barriers. Allow each team member to 

learn how to use the communication 

tools such as slack. 
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Briefing and in-house training to allow 

the team to come up to speed with 

Arielle standards. 

Clearly defining roles of the team.” 

 

Maureen Maina- 

Ambassador, 

Executive 

Assistant to CEO  

 

• Planning phase 

should state early  

• Allowing one work 

allocation for teams 

for better synergy  

• Mandatory group 

meetings on weekly 

basis  

“Things that I would like to see 

improved are firstly, more time in the 

planning phase- Physical/mental 

exhaustion we sometimes experienced 

would have been avoided if we had 

begun planning for this pilot in May. 

Secondly, a group of us working from the 

same place at the same time for at least 

6 hours a week for planning purposes. -

There is a bit of work that had been 

pending for a while. It was sorted in one 

evening by 3 people working from a cafe 

for about four hours and it made every 

other thing so much easier. This really 

taught me what synergy can do. And 

finally, mandatory group meetings on a 

weekly basis for at least 10 weeks ahead 

of the pilot are an absolute necessity 

where everyone is expected to give a 

progress statement on what they are 

working on where everyone can listen 

and weigh in. This can be done over 

Skype. Anything that could be done to 

improve the team’s synergy would be 

helpful for execution of each person's 

role.” 
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Immaculate 

Mutheu- 

Operations 

Ambassador   

• Time management  

• Better 

communication 

between teams  

• Staying on track 

with the agenda  

“We were terrible at keeping time from 

when we started having physical 

meetings to the presentations and the 

gala dinner. Time management for the 

pilot program was at 20% 

Have an easy open line of communication 

within here I want to combine my other 

two points. The first is there were some 

requests being made at the last minute 

from the executive that really required 

enough time to be worked on but had to 

be done in a rush. The second is the 

breakdown in communication where for 

example I make an agreement with a 

service provider and then changes are 

made without informing me and I’m in 

charge of that section so now I have to 

work with those changes and see how 

they fit. 

The last point is staying on track with 

the agenda. Many times, when we had 

our meetings, they lasted past time set 

because we did not stick with one 

agenda per time, so things were just 

scattered all over. 

Regardless everything was quite good I 

enjoyed it immensely especially the 

culmination of months of planning 

coming to life. That gets 100%.” 

Melissa Mbesa- 

Operations 

Ambassador  

• Get local services 

involved  

• Involve ambassadors 

during some of the 

sessions  

“In the future we should try and get 

local service providers to partner with us 

Get some of the ambassadors to do some 

of the sessions.” 
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Cherop Soy-  

Social Media 

Ambassador  

• More time in 

between sessions  

• Daily briefs  

• Having all materials 

set and ready before 

the begging of start 

date  

“I think next time we should factor in 

some time 10-15 minutes as an 

allowance for anything that might come 

up unexpectedly like power loss etc. 

Daily briefs to sort of run through how 

the day will go. 

Having all the material set before the 

actual starting date of any event.” 

 

Muthoni Muiruri- 

Project 

Management 

Ambassador  

• Planning stage 

should start early  

• Better delegation of 

tasks among teams  

• Follow up meetings 

on deliverables with 

team leaders for 

better execution of 

tasks  

“Planning stage needs to start a bit early 

so that the team prepares itself 

adequately and gives the entrepreneurs 

enough time to plan their schedules 

accordingly. 

For the Project team, we need to 

delegate duties so as to make the 

process run smooth instead of having 

each one of us everywhere, it ensures 

accountability as well. 

Also, follow up by team leaders weekly 

to ensure things are going as planned so 

that we are not behind schedule.” 

 

 

 Links for the Pilot Documentary videos: 

https://www.youtube.com/watch?v=djNJPevtSiY&t=2s 

https://www.youtube.com/watch?v=uAL0GigOSFM 

 

 

https://www.youtube.com/watch?v=djNJPevtSiY&t=2s
https://www.youtube.com/watch?v=uAL0GigOSFM
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